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My Business Success

To mpoypappa pe Tov Titho «ZYMMETOXH 2THN OEPMOKOITIAA NEODYOYZ KAINOTOMOY
ENIXEIPHMATIKOTHTAZ- My Business Success (My B. S) », 6.opyavwveTal amno TV WOLWTLKN
kedaatouyikn etatpia ILF consulting IKE (edeéng etalpeia).

H etalpla €xel Stavuoel pla SLadpopr o€ ONUAVTIKEG SPACELG ETALPLKAG KOWWVIKAS euBUVNG, n omola
OVAVEWVETAL ASLAKOTIA LE VEEC TIPWTOROUALEC, OTIWC N CUYKEKPLUEVH TIOU QTTOCKOTIEL OTN OTNPLEN TNG
ETUXELPNUATIKOTNTOC. TWPA EMEKTELVEL TIC SPACELG TTOU UAOTIOLEL 0TO TAQLOLO TWV OLKOCUOTNUATWY
KOLVOTOMLOG TTOU £XEL AVATTTUEEL Kol TwV KEVIPWV KalvoTopiag mou Aettoupyel yLa Tnv umootrplén tng
ETILXELPNMATLKOTNTAL.

To Mpoypappa (My B.S), anoteAsital and SlakpLtr) Kol CUUITANPWHATLKA TTAATGOpUa UTOoTHPLENG TNG
ETUXELPNUATIKOTNTOC, N Omoio ameuBUVETAL O ETUXELPNUATIKEG OPASEC N} veodUELG eTALPIEC E TIPWLHEG
ETUXELPNHUATLKEG LOEEG, TTOU avalnNTOUV ETUTAXUVON TNG IIPOLOVTLKA G TOUG aVATTUENG, aénon MwANCEwWY

n/kat xpnuoatodotnon.

To Mpoypappa (My B.S), 6cov adopd otnv MAatdpopua, SLEMETAL Ao TIG SLATAEELS TIOU TTIEPLEXOVTOL OTOUC
0OpPOUG TNE TtapoUaaG MPOKAPUENG KoL TOU UUDWVOU CUUUETOXNAG OE QUTO, To omoio Ba kAnBoLv va
uroypdouv ot TEALKWG TIPokpLBEvTeg otn daon évtaéng. H Staywviotikn Stadikaotia (Stadikaoia
alohoynong) yla tnv évtaén Ba Ste€ayBel cuudwWva e TOUC OPOUG TN Tapouoag MPOokAnong. H
cuppetoxn otn Stadikacio afloAoynong, cuviotd dnAwon mepl MANPoUS yvwaong Kot avemipUAAKTNG
arnodoxN¢ Twv 0pwV OUTWV, KABWE Kal TwV aLOAOYLKWV KPLoEwV Kol omopACEWV TWV apUdSLwV 0pyavwy
Tou MpoypAUUATOC, ATO TLC OTOLEG KOl SECUEVOVTAL ATIOAUTA OL GUUUETEXOVTEC. OL GUHUETEYOVTEG
mapattovvtal KaOe oxeTknC avtiBetng afiwaonc toug.




To Npoypappa (My B.S) amote)el pa 6pdaon mou otoxeVEL 0T OTHPELEN TNG KALVOTOLOU ETLYELPNUOTLKAG
6paoTNELOTATAG KOL OTNV EVIOYXUON TNG TIPOOTITLKAG BLWOLUNG amacXoAnong Tou avlpwriivou SUVOLILKOU
™G XWPOLG.

Amotelel €va oAokAnpwpévo mAaioto othpeéng otnv EAAGSA TWV VEWV ETILXELPNUOTIKWY TIPOCTIABELWY
OTa TILO KABoPLOTIKA BAMOTO OVATITUENG TOUG TIPOG TNV ETLXELPNMOTLKA Kataéiwaon Kat emttuyia.

EldikoTepQ, amoteAel Eéva OAOKANPWHEVO TIAALLOLO ETILXELPNUOTLKNG AVATITUENG, SIKTUWONG KoL
ETEKTOONC, SLAPKELAC TIPOCAPLLOCHEVNG OTLG AVAYKEG KO LOLALTEPOTNTEG KABE CUUETEXOUOAC
enyelpnong, mapexovrag kab’ OAn Tn SLAPKELA TOU TIPOYPAULATOC, LA GELPA OTIO UTIOOTNPLKTLKEG
Spaoelg kal epyadeia mou Ba BonBrioouv TOUG CUUHETEXOVTEG VO AVTAROOUV Ta amapaitnta kepdaiata,
Va OTOXEUOOUV TNV KATAAANAN TteAATELOKN BACN KAl va €MLTOXUVOUV TNV powBnon tou poloviog i
NG UTNPEaoiag Mou APEXOUV Kol va eEa0hOALOOUV ETILXELPNATLKN ETLTUXLA KAl BLwoLuotnTa.

AmeuBuvetal TPpWTioTw o€ eTaLpieg (avefapTATWE XpOVoU AeLToupylag) akoun Kal o UTO cuotaon
€TALPLEC, oL oToleg £xouv va emdeiéouv uPnNAR TEXVOAOYLKI WPLULOTNTO MPOIOVTWY KAl UTINPECLWV.
I6avika oL evéladepOEVOL yLOL CUMUETOXN Ba mpémel va €xouv va eritbeiouv Nén MwANOELS
TipoiovVTwv/umnpeotwv f/kat va €xouv R8N oAokANPpWOEeL Evav apxLko YUpo AVTANCNG EMEVOUTIKWY
kedaaiwv.

To npdypaupa (My B.S), anaptiletal adevog amno to SLaywvioTikd UEPOG ToU Kal adEeTEPOU Ao Th
daon oupuEeToXNC-UAOTIOlNONG.

Eldikotepa:

(Ddon évragng): MmopoUV VA GUHETEXOUV KOLVOTOEG ETILXELPFOELC O OAOUC TOUG TOUELG TNG
olkovopiag (RIS3), e éudoaon oe KAASOUG e ONUOVTLKO PEYEBOC 0lyOpPAG KAL TIPOOTITLKEG avamtuénc. Ot
evlladepopevol Ba mpémel va urtoBaiouy, cUUdwva Le Ta opllOUEVA OTNV TIapoUca TPOKNpuUEn ,
a{tnon CUULETOXNG KAl ETILXELPNUATIKO 0X€SL0, To omoio Ba aflohoynBel wg mpog TNV Kalvotopia, To
OVTOYWVLOTIKO TOU TAEOVEKTN LA KOL TNV OVATITUELOKE) TOU TIPOOTITIKI, LETAEU AAAWVY, amd
EUTELPOYVWHOVEG WE eUMELpla 0 a€LOAOYNON KALVOTOULKWY ETILXELPNUATIKWY oxediwv Kal og Slaxeiplon
KedbaAalwyv ETLXELPNUOATIKWY CUHHETOXWV UPNAOU piokou. OL ETILYELPNOELC, TO ETLXELPNUATLKO OXESLO
Twv onolwv Ba aflodoynOel Betikd katd tn paon autr, cUUPWVA LE TOUG OPOUC TNG TTOLPOUCAG
nipoknpuéncg, Ba mpokplBouv otnv emduevn daon.

(Ddon eruxepnuatikig emtdyuvonc): OL mpokplBeioeg otn GpAcn AUTH EMLXELPNROELS, APXIKWE Ba
UTIOOTNPLXTOUV TIPOKELUEVOU VOL OAOKANPWOOUV TN cUOTACHN i TN KETATPOT) OTNV KATAAANAN
£TaLPLKN popdn (M.X. anod mpoowrikn os kKedbaAalouyLKN eTalpia) av Sev To £xouv NdN TpAteL. ITn
ouVEXELa, ool TpwTa BEcoUV amod KooU LE TOUC CUVTEAECTEG TOU TIPOYPAUUATOC TO
ETULSLWKOUEVO ETIXELPNUATIKO opoon o (TL.Y. aviAnon kedpalaiwy, dieicbuon og ayopd-oto)og,
K.ATL.), Ba €(0ouV TNV UKaLpia va amoAaloouV To MANPEG GACHA TWV TTAPEXOUEVWY UTINPECLWV TNG
Bepuokottibog tou Agora World Business Center, vo 0TLAOOUV EVIATIKA OTNV EMLTAXUVAN TNG
TPOLOVTLKN G TOUC avamtuéng, otnv auénon MwARoewy r/Katl otnv eUpecn xpnuatodotnonc,
aflomolwvtag to epyaleia Kal TG cUPBOVAEUTIKEC uTtnpeaieg mou Ba Toug mpoadepBel, va
OVTOAAGEOUV ETILXELPNUATLKEG EUTELPLEG UE TOUG AAAOUG CUUUETEXOVTEC WC UEAN €VOG avartuélakol
«OLKOOUOTAHATOGY KoL va. LeyeBUvouv tn Suvoptkn Kat tThv ofia tng emyeipnong toug.




(Emtiteuén Tou emXeLpnpaTKOU 0pOOTLoV): H CUUETOX) OTO TIPOYPOLUA, OAOKANPWVETOL UE TNV
£MITEVEN TOU CUUPWVNEVOU ETILXELPNOTLKOU OPOCTLOU TIOU £ixe TEOEL KaTA TNV MPWTN aon yLa
TN CUMETEXOU O ETILXELPNON, ATOL AMTd amoteAéopata o€ ninedo avénong nwAnoswy f/kat
AvtAnonG emevoUTIKWY | AAAWY KEPAAALWY LE OTOXO TNV OUCLAOTLKNA ETITAXUVON KoL EMEKTAON TNG
£TALPLKAG TNG AetToupyiag.

OL KUpLEG TTAPOXEC TOU Ttpoypdppatog (My B.S), mpog toug StakplBévteg otn dtaywviotikn daon,
KOTA TaL ELSLKOTEPA OTNV TtapoUoa MPOPBAENOEVA, cuvioTavTal ota akolouba:

ETLYELPNUOTLKN KOL OLKOVOULKI) CULBOUAEUTIKN HECA ATIO CUCTNUATLIKY tapakoAolBnon kat kabodrynon
TWV OpAdwVY ard Toug GUVTEAETTEG TOU Mpoypappatoc og BEpata uAomoinong Tou cUUPWVNUEVOU
ETUYELPNATIKOU OPOCN OV , 0pyAvwong Kat Sloiknong tng emixeipnong, ectiaong otnv ayopa-otdyoc,
TPOTEPALOTIOINGNG TIPOidVTWY/UTNPECLWY, gap analysis Tou otehexlakol duvapLkol Tng eTalpiag,
OoXeOLOOMOU Kol SLaxeiplong €pywv, CUUPBOUAEUTLKAG 0 BEUOTA OLKOVOULKN G SLaxelplong , Omwe n
TAPAKOA0OUBONON ETALPLKWY SATIOVWY, O ETALPLKOG OLKOVOULKOG OXESLACUOC, N TOPAYWYI] OLKOVOULKWY
avadopwv, oL ETOLPLKEG OLKOVOULKES TPOPAEYPELC, N emhoyn BEATLOTOU TTAALGLOU KPATIKWY EVICXUCEWV, N
UTIOBOAN TPOTACEWV 0€ KATAAANAQ EPEUVNTIKA KL AVATITUELOKA XPNUOTOSOTIKA Ao K. QL.

XPNUOTOOLKOVOULKA EPYOAELQ KOL ETILYELPNUATIKA SIKTUWON yla TN OTAPLEN TNG ETILXELPNMOTLKAG OVATITUENG Kall
ETEKTAONG TWV ETILXELPNOEWV KOTA TA OTASLA KETUTAXUVONG». TTOXOG €lval v UTIOoTNPLXBoUV OL ETUXELPHOELS
ylaL TNV TIPOETOLUAGLO KOl TTIOPOUCLaon ToUC o€ LOLWTEG EMEVOUTEG, YLA TOV EVTOTLOUO, a§LOAOYNGCN Kall
BeAtiwon uTOBOAWY TPOTACEWV EPYWV OE AVTOYWVLOTLKA CUYXPNHATOSOTOUEVA TIPOYPAATA-TIAALOLO,
KOBWC Kat yla va SIKTuwBoUv e SuvNTIKOUG OTPATNYLIKOUC ETOLPOUC Kol TIEAATEG. EVOEIKTIKA, OL
OUUUETEXOUOEG ETALPLEC OTO MPOYPAUMA, Ba €X0UV, UTIO TIG aVA TEPIMTWON LoXUouoeg PoUmoBEoels (Omwg
TPOPAsP N OE KATIOLEG TTEPUMTWOELS KATOBOANG ATIO TLG ETIXELPNROELG AVIAANGYLATOC K.ATL.), TpooBacn o€ 1
SuvaTtoTNTEG yLa:

AvtAnon kedpalaiwyv PEow LELWTIKWY EMEVOUTIKWY CUUUETOXWV YL TLG ETLXELPNUATLIKEG OUASEC TTOU £XOUV
pLo LSLaitepa avTaywvLoTLKN Kol KOWOTOUO L&£a 0 MpoXwpnUEVo otadlo avamtuéng péoa amno SIKtuwaon Kal
OUMBOUAEUTLKA e TNV uTtooTnpLEn tou Tapeiou Emyelpnuatikwy Zuppetoxwv (Equifund).

Yoot pi€n kat Siktuwaon pe SuvntikoU MEAATES / OTPATNYLKOUC CUVEPYATEC YLO TA TPOLOVTA KL TLG
UTINPEGLEC TToU £XoUV avamtUEeL oL eTtalpleg, aflomolwvtag T UGLOTAUEVA WPLLO OLKOCUOTAUATA
Kawvotopiog (clusters) f cuppetéxovtag os Suvntika véa Bepatika clusters (m.x. og Toueic TouplopoL,
Evépyelag, Fintech, Logistics k.0.) tou Ba avamtuxBolv oto péAAov Ut Tn SLayeiplon Twv CUVTEAECTWY TOU

Mpoypapuaroc.

E€s1d1keupévn umooTnpLEn yLo ToV EVTOTILOUO, afloAdynaon Kot BeEATiwon TNG UTIOBOANG TIPOTACEWY OF
TiPOYPAUHATO-TIAQIOLO Og eVpWTAIKO 1 BVIKO eminmedo pe oTtoOXO N eTaLpia va avtAnostl xpnuoatoddtnon umd
™ Hopdn EMLXOPNYNONG VLA TIG EPEUVNTIKEG, TEXVOAOYLKEC KOl KALVOTOMLKEG TNC SpaoTnpLOTNTEC.

YtipLen Tng e€wotpédelag Kol TwV eEYWYWY HECW TNE SLadLKTUOKAC TUANG S1eBvouc epmopiou
Exportgate.gr, n onolia 6ivel Tn SuVOTOTNTA OTLG ETALPLEC TOU TIPOYPAUHUATOC, TTOU £XOUV €AY WYLLO TIPOIOV 1
umnpeoio vo SIKTuwBoUv otnv maykdouLa ayopd Kat va avalnTioouv CUVEPYELEC YLa T TTPOLOVTA TOUG OE
OMo tov kdaopo.




Ktnptakn Ymodoun pe mARpw¢ AELTOUPYLKOUG KoL APTLO EEOTTALOUEVOUC CUVEPYATIKOUC YPADELAKOUG XWPOUG
eni TN A. Zuyypou, ap 196, 20p. otnv KaAABéa, tnv omoia Ymopouv va XpnoLUomnolouv oL eTalpieg, epocov
TO emLBupoLV KL KATA T 0pL{OUEVA 0TO JUUPWVO JUUPETOXNG, Yia OAO TO SLACTNO TG CUUUETOXAG TOUG .
H YroSoun napéxel eukoAia mpooBacng arnd MMM, cUyXpoVeG KTNPLAKEG KoL TEXVOAOYLKEG UTIOSOLEG,
npocBactpuotnta APeA, SuvatotnTa LEAAOVTLKNG EMEKTACLIUOTNTAC KAl KATAAANAQ SLOHLOPPWUEVOUC XWPOUS
yla TNV Tapox TNG UBOUAEUTIKAG KaBodrynong, TWV UTTIOOTNPLKTLKWY UTINPECLWY KAL TN ETLYELPNOTLKAC
Katdptionc.

Tuykekpwéva n Ktnplakn Yriodoun mapeyeL:

AveTouc ypadeLakoUG XWPOoUS YLa TOUG ETILXELPNUOTIEG OTOUG OTMoiou¢ tepAaBAavovTal: EMUMAWUEVA
vpadela, ouvdeon uPnAng taxvutnTag (Evoupuatn Kot acUppatn) oto Sladiktuo, ASeLeg xpriong AOyLoLKOU
ypadeiou, kouliva/ wc Eevodoxelakol TUTIOU Kal KOLVOXPNoToG EEOTTALOUOC EKTUTIWOEWV.

JUVEPYATLKOUG XWPOUG TTOU TIPOAYOUV TNV avtoAAayr OEwV, TN CUUMANPWHATIKOTNTA KAl T cuvepyacia yla
TNV eniteuén olkovopiag KALHAKOG KAl KOWwY MPWTOBoUALWY. OL CUMUETEXOVTEG OTO POYPOULA Ba €xouv
npocopaon oe: aibouoeg cuvavtnoswv (meeting rooms), aiBouoec ekmaideuong kal culTNONG KoL XWPOUG

Juxaywylog.

Mentoring amo SLaKEKPLUEVA KoL KATOELWUEVO TIPOCWTTA OO TIOLKIAOUG KAASOUG TNG OLKOVOULOG KaL TNG
ETLOTAMNG, TIOU Ba tapéxouv cuPBOUAEUTLKN KaBobrynon og BEpata eMLXELPNUATIKAG aAVATTTUENC o€ KABe
CUHUETEXOUOQ ETILXELPNLOTIKI) OUASA. MPOKELTOL YLO KATAELWUEVOUC EMAYYEAUATIEG e EUMELpLO KO
ETUXELPNUATIKO UTIOBABPO, pe SLaBeon va aykaAldoouV Kal va oTnpléouv Toug emiyelpnpatiec, ot onoiot Ba
OUVOVTLOUVTOL O€ TOKTLKA BAON LLE TOUG CUUETEXOVTEG e OTOXO Va culnTolv TNV MPoodo otny emniteuén Tou
ETUYELPNUATIKOVU 0pOCH OV, va cUpBouAelouy, va kaBodnyolv, va e UXWVOUV KAl Vo UTIOSELKVUOUV
AUOELG OTLC TTPOKANCELG TTOU OVTLUETWIILI{OUV OL ETUXELPNUATLEG.

YmootnpIkTIkEC YITNpeaieg yio OAQ Ta Kallpla BEpata EMIXELPNUATIKAG ASITOUpYLAG KAL UTIOOTAPLENG TNG
£KKIVNONG KOl AVATTUENC KABE CUULLETEXOUOOG ETILXELPNUATLKIC OUASAG KOL GUYKEKPLUEVAL:

Yninpeoieg AoyLoTIKN G Kol ETALPLKAG Slaxeiplong.

Yninpeoieg Sloxeiplong avBpwrivwy mopwv.

YTnpeoieg ETALPIKNAC TAUTOTNTOC KaL ETILKOLVWVLAC.

Yninpeoieg mpootaoiag SLovonTikng LOLOKTNOLOC KAt VOULKN KatoXUpwaonc.

YTinpeoieg TeXVIKAG UTIOOTAPLENC TTANPOPOPLKAG KOL ETILKOLVWVLWV.

Emiyelpnuatikrn Katdption os BepaTikEC KPIOLUEG YLaL L0l ETILITUXNLEVN ETIXELPNATIKA AglToupyia

HEow evOC MPOKABOPLOUEVOU TTPOYPAUUATOC OEULVOPLWY , LE TIPOKTLKO KOl DEWPNTLKO XOPAKTAPQ,

KoOW¢ kot AAAWV SlaAé€ewy oe e€eldikevpéva Bpata kad’ OAn t SLAPKELD TOU TIPOYPAUOTOG.




Y10 mAaiolo tng mapoloag mpoknpuénc dev udiotatal MEPLOPLOUOC WE TTPOC TOUG TOUEiG/KAASoUC
Spaoctnplotntag, epdoov To UTIOBAAAOUEVO ETUXELPNUATIKO 0XESLO TTANPOL TOL AMALTOUEVA
XOPAKTNPLOTIKA ETLXELPNMOTIKAG KALVOTOMLOG, apLoTelag Kot BLWOLULOTNTOG OTO TAQLOLO TWV TACEWV TNG
eAANVIKNG, aAAG Kot TNG SLeBvoug ayopds. EvBappUvovtal Lblaitepa MLXELPNUATIKA OXESLA TA OTTOLAL
a§LOTIOLOUV TIOAUETH EPEUVNTLKA SpACTNPLOTNTA N KAVOUV EUPELR XPHON KOLVOTOMLWY O€ TOUELG OTIWG N
Texvnti vonpoouvn — Meydla Asdopéva, KuBepvoaoddAela, TouploTikéG TEXVOAOYLESG KOl ZUYXPOVEG
Yninpeoieg, Poumotikn, Ewkovikn Mpaypotikotnta, Blopnyavia , Blotexvohoyia, latpikég Texvohoyieg kat
Mé£BoboL, Aypotikn Texvoloyla, NeptBalhovtikég Texvohoyieg, Evépyela, Ekmaideuon — ZUyxpoveg
MéBo8oL kat Epyaleia, peydAeg Kowwvikég mpokARoeLg Omwg avepyia, mepiBaAn, yrpavon, Statpodn,
ekmopnég CO,, K.aL.

Ta kpttrpLa afloAdynong TwV ALTOEWV CUMUETOXNG KL TWV UTIORAAASUEVWV ETILXELPNUOTIKWY OXESLWV
elval am@, dladavr), ETUYXELPNUATIKAC AOYLKAG KoL ETEVOUTLKOU XOPOKTIPA. ZUYKEKPLUEVQ, TO KPLTPLOL
a€LOAOYNONG TOU ETILXELPNHATLKOU oxedilou afloAoyoUv MPWTioTWE TNV apLOTELA KAL TO OVTOY WVLOTLKO
TIAEOVEKTN AL TOU TIPOTOVTOC N TNG UTINPESLAC, TNV LKAVOTNTA KoL TNV EMAPKELA TWV KUPLWV CUVTEAECTWV
NG eTaLplog va PEPOUV OE TTEPAG TO ETLXELPNUOTLKO OPOCNO , TO HEYEDOG TNG ayopag otnv onolia
OTOXEUEL TO ETIYELPNUOTLKO OXESLO , TNV EPIKTOTNTA KALLAKWONG TWV TTPOIOVIIKWY SLEPYOOLWV yLa va
UTIOOTNPLEEL TNV ETILXELPNLATLKY EMEKTAON , TNV TIPOOTITLKNA TNG ETALPLOG VA TIPOCEAKUGEL OTPATNYLKOUG KAl
BeoULKOUC eEMEVOUTEG , KOOWCE Kol TN CUVADELN TOU ETIYELPNUATLKOU 0XeSlOU e TOUG KAASOUG
TPOTEPALOTNTAS .

Ta akolouBa (2) 6pyava £xouv cucotabel yla Tnv ampdokorntn Slolknon kot opoAn Aettoupyla KoL eV YEVEL TOU
Mpoypappatog (My B.S):

1.Zuvtoviotikn Ertponh : TpLueAng (3pelng) emttpor mou €xel TV euBUVN emifAsPng OAWV Twv Bepdtwy mou
oxetilovtal e To oXeSLOOUO, TNV OpyAvVWaon, TNV UAomoilnaon, Tov £€Aeyxo, TNV mapakoAouBOnaon kat tnv
amotipnon tou MNpoypaupatog, , Kabwg kot otdrAmote AAAo opiletal oToug OpoUC TNG MAPOUCAC. XTIG
OPHOSLOTNTEG TNG evtdooeTal PeTatl aMwv Kal n Stevépyela eAéyxou, cUVETILKOUpoU Pevn amd tn Mpoppateia
Tou Mpoypdppatog, Kabw kat n £ykpLon A amdppudn AUTWV yLa TUTILKOUG AGYOoUC.

2.H l'pappateia tou Mpoypappatog (My B.S), mapExel SLOLKNTIKA UTTOOTAPLEN OTN ZUVTOVLOTLKY ETLTpOTA Ko
amnote)ei To onpelo emadng Kal emkovwviag Tou evoladepOUEVOU KOLVoU.




H ouppetoxn oto npoypappa (My B.S), SLEmetal amno TG SLATAEELS TTOU TEPLEXOVTAL OTOUG OPOUG TNG
nopoUoag MPOoKNPLENG, KABWCE Kat Toug TPocBeToug 6poug Tou cUPWVOU GUMHETOXNG (NS
20udpwvo TuppETOXNG) TTov Ba KAnBoUV va uTtoypAPOoUV OL GUMHETEXOVTEG TWV OTIOLWV TA
ETUXEPNHUATIKA oXESLa O TpoKPLOOUV amd tn Stadikaocia a§loAoynong npog Evragn otn teAwkn ¢aon.
To 20udpwvo Zuppetoxng Oa nepthappavet eVAoyoug 6poug, cUpdwWva LLE TRV apXn TG KOANG Iiotng
KOl T OUVAAAQKTLIKA RON, avadopLka LE TNV TPOOSOKWHEVN CUUTEPLPOPA TWV CUHETEXOVTWYV OE
oxéon Me Tnv Ktnplakn YtoSopur) Kot Toug AoLmoU GUMLETEXOVTEG, KABWGE Kal 0 oXE0N ME TNV KAt L&iov
PO TWV AWV OPOXWV, OTIWG AUTEG TtepLlypadovtal otnv mapoloa, eEELSLKEVOVTOG AUTEG KaL TOV
oKPLPN TPOTIO TAPOXNG TOUG (EVEELKTIKA EAAXLOTEG AMALTAOELS WG IPOG T GUGCIKA apoucia otnv
Ktnplakn Yrodoun Kot EL8LKATEPOL OPOL WG ITPOG TN XPHON YPAPELAKWY XWPWV Kat TG KTtnplakig
Ynodoung v YEVEL, aflomoinon Twv YIooTneKTKWY YRnpeowwv, nAaiolo AfYng unnpeciwv
ETLYELPNHOATLIKAG KOL OLKOVOMLKN G GUUBOUAEUTIKAG, TtapakoAolBnon tng Emuxelpnpatikng Katdptiong kot
€V YEVEL eVpela aflomoinon Twv UTIOSOUWYV KAl TTAPoXwWV , EMITEVEN MPodSou Tou umoBAnBEvtog
ETUYELPNLATIKOU 0XESL0U BACEL CUYKEKPLUEVWY SELKTWVY , AVAAUTLKH TEPLYPOPT] TWV OPYAVWV Kal AOUTwY
OUVTEAECTWV TOU MpoypApUaATOC K.ATL.).

H umtoBoAn umoPndLOTNTAG yLO CULPETOXN OTO TPOYP AL CUVLOTA SNAwon Tepl MARPOUC YVwong Kal
eTuxelpnuatiec avempuAaktng amodoxng Twv 6pwv autou.

Awaiwpa urtoBoAng umoPNGLOTNTOC VLA CUMETOXN ETALPLES (VOULIKA Tipoowa) Ttou €xouv Rdn cuotabel
1 Bplokovtal utd cUCTAOH, TWV OTOLWYV OL KUPLOL CUVTEAEOTEG — LEAN (Puoika mpdowma) Ba mpeneL va
TIANPOUV TA KATWTEPW KPLTHPLA KATA TNV NUEPOUNVia avakolvwong the mapouoag pokrpuEng:

(1).Etva nAkiag 18-68cTwv.

(2).Etval EAAnveg TtoAiteg 1) moAiteg TG Eupwmnaikng Evwaong n moAiteg Tpltwv xwpwv £xovteg Sikailwpa
Sltapovng otnv EAAada kad’ 6An tn Sidpkela autou.

Toviletal 6TL Oa MapEXETAL, VIO CUYKEKPLUEVR (6UNVN) SLAPKELD, SUVATOTNTA EYKATAOTOONG TNG
etaupiag (eite w¢ KOpLA £6pa, EITE WG UTMIOKATAOTNHA, EITE WG £5pa BUyATPLKAG TNG, Eite WG ypadeio)
otnv Ktnplakn Yrnodoun Kot mpoofacn otig AoUTEG mapoxXEG UOVO o€ ekelva Ta ATopa amo Kabe
nipokplBeioa Emiyelpnuatiky Opada, ta omnoia Ba opilovral katapynyv én KAt tTnv UTIOROAN NG
vroPnolotntag, ol Ba anaptifouv eni tng ovciag tnv Emyelpnuatikny Opada, omwe autr opiletal
oVWTEPW, KaBWG oto Mpdowrd toug Ba Kpivetal kaBe dopd edv MAnpouvtal Ta poavadepBévta
KpLTpLo UTO 1 Kat 2. To poowa AuTd NG Emiyelpnuatikig Opadag Ba mpénel va sival pEtoyol/staipol
r/Kat KOPLOL CUVTEAEOTEC AELTOUPYLOC TNG ETALPLAC KOl UAOTIOLNGNG TOU EMLXELPNHATIKOU oXe60U AUTAC.
Y€ MEPUMTWOELC TToU UdloTatal SiKaloAoynUEVN avayKn, LETA OTIO OXETLKA EYKPLTIKA amddacn g
JUVTOVLOTLKAC Emutporr¢, n onoia maviwg duvatal eAeUBepa va amoppid el avaltloAdynta To OXETIKA
aLtnpato, eivol Suvath N avIlkataotaon f/Kal CUUTARPWON TWV HEAWV Twv Emyelpnuatikwv Opadwy,
UTIO TNV AUTOVONTN TPoUTOBEON OL VEOL JUUUETEXOVTEC VA TTANPOUV TA 6TV TOPOoUCO OVWTEPW UTIO 1 Kalt

2 mpoPAemopeva kpLtrpla. Mépav autwy, pla Emyepnuatikr Opada duvatal va £XeL Kal AAoug
OUVEPYATEC, UTIO OTIOLASATIOTE LBLOTNTA, /KL val £XEL CUVEPYATEC TTOU eV TANPOUV Ta
npoavadepBévta kpLtrpla urtofoing uroPndrdoTnTac.

Mo kaBe urtoPndLotnta mou Ba mPokpLOel HETA TNV OAOKANpwWON TNG MPWTNG dAONG , OTIWG OUTAH
el81kdTEPQ TIEPLYpAdETAL UTIO 8 KOTWTEPW OTNV Ttapov oa POk puén, n Emxelpnuatikn tng Opdada Ba
KANBeil vo cuppeTacyel otn TeAkn dAon LECW ETALPLKOU OXAUATOC KEPOAALOUXLKNC VOULKAG LopdAG
(IKE, ENE, AE), A KowvwvikoU Juvetatplopol (KOINZEM) site Adn udlotdpuevou, eite véou.
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Toviletal otL Ba uTtapéel CUUPOUAEUTLKA OTAPLEN LECW TWV CXETLKWVY UTIOOTNPLKTLKWY UTINPECLWV TNG
ILF consulting, ZYMBOYAEZ KOINZEN kat AGORAWBC, tpokelpévou va oAokAnpwBei n dtadikacia
ouoTaonG ypnyopa Kot e0KOAA yLO TOUG (YLa TLG UTIO oUOTACN ETALPLEG) N VO LETATPOTEL OTNV
OUTTALTOULEVN ETOLPLKN HOPPH) TO UPLOTAUEVO VOULKO TIPOCWTIO (TL.X. A0 TPOCWTILKNA ETALPLA OE
kepahalouxtkn f TUVETALPLOTIKA). Q¢ £6pa TNG TALPLAG 1) TUXOV BUYATPLKAG I UTIOKATACTNMO )
vpadeio Tng pmopet va dnAwBel n d1eBuvaon tng Ktnplaknc YmoSoung tng eTalpeiag, otnv onoia
Suvaral va cuoteyaotel, oUWV LE TOUG TTAPOVTEG OPOUC GULHETOXNG, N ETaLlpla fj N Buyatplki 1 To
UTIOKATAOTNUA TNG KATA TN SLAPKELO TOU TIPOYPALMOTOC. INUELWVETAL OTL ELVOL ETILTPENT N cUOTAON
VEOU 1 n Xxpnon udLoTAUEVOU eTaLPLKOU oxApaTog e €6pa otnv alhodarr uTto TV npolnobeon g
petadopdc £6pag fi I6puong BuyaTPLKAG 1 UTTOKATAOTH LOTOG 1/Kal ypodeiou Tou we dvw aAlodarmol
VOULKOU TIPOOWTOU OTNV NUESATT KATA Ta avwTEépw opllopeva.

210 ZUMPwVO ZuppeToXn G TTou Ba untoypaet n Emyelpnuatiky OUdda yLa tn CURETOX TG 0T
teAkn ddaon mpoPAEmnetal n kataBoAn anod nocd ekato eupw (100€) mAéov ONA 24% avd pEAOG,
MNviwaiwg yla eykatdotaocn oto open office tou AGORA WBC.

H napamnavw pnviaio KataBoAr Tou mocou Twy ekato eupw (100€) mAéov OMNA 24% ava
MENOG, adOpd CUMHETOXN ETILXELPNUATLIKAG OMASOC €wG 3 LEAN yLa TNV MEpiodo Tou 6 urvou dpaonc.

Mo CUMLETOYXN) ETILXELPNUOTIKNG OHASaG amod 4 péAn €wg 8 LEAN N unviaila KataBoAn ava
MENOG elval Slakoola eupw (200€) mAcov ONA 24%, yLa Tnv Meplodo Tou 6 Urvou dpaonc.

Mo CUMHETOXN TTAVW Ao 8 HEAN AV ETILXELPNUATLKA opada n pnviaia katafoAn ava
MENOG elval Tplakoola eupw (300€) mAcov DMA 24%, yiwa tnv nepiodo Tou 6unvou dpdong

ErmunpooBeta Ba untdpéel mpounBela 3% oe onmoladnmote popdr xpnuoatodotnong-
£MISOTNONG, YL TV TIOpAyWYr] TOu TEALKOU TtpoidvTog /unltnpeciag Kal emi MAgov popnBeia 7% emi
Twv avtioToywyv TIWANCEWV/UTINPECLWVY TOU TEALKOU TtpoidvToc/unnpeoiag.

Ye KGOe meplntwon Ba umapyeL uToXpEwaon cuvaPng cupdwvntikol cuvepyoaoiag pe Tnv ILF
consulting yla tnv umootniplén o BEpata AOYLOTIKA, VOULKA, TILOTOTOLoswV, marketing kal AA\eg
UTTOOTN PLKTLKEG UTtNPECLEC.

H amodoyn kat umoypadn Tou TUupdwvou ZUUHUETOXNG Ao TLG TpoKpLBeiosg EMLYELpNUATLKES
Opadeg Ba mpémel va £xel oAokAnpwOel To apyotepo evtog Sekamévie(15)nuepwy anod tny
NUEpPoUNVia avakoivwong Twv MPokpLVOpevVwY Kot uTtordlwy mpog evtaén otn npwtn ddon .
Toviletal OTL o€ MeplTwon PN €ykalpng, cUUGWVA UE TA OVWTEPW avadePOUEVA, uTIoypadC TOU

JupdpWVoU JUUHETOXNG, N ZUVTOVLOTIKA Emttpornr) Suvatal va anodaciocsl Tn un évtaén oto
TPOYPA QL.

OL Ktnplakég YmoSop£g Tou Mpoypaatog £X0UV CUYKEKPLUEVN XWPNTIKOTNTA, CUVETIWE OL CUVTEAEOTEG
Tou Mpoypdppatog Statneouv To Sikaiwpa va pnv Stabécouv ypadelakols XwPouc o€ EMmyelpnuatiki
Opada mou Oa £xeL mpokplOetl yia évtaén otn apxLkn daon, av tn SeSouévn XPOVLKI OTLYUN UTIAPXEL
OVTLKELUEVIKO KWAUHA SLaBeoLuoTNTAC YPOPELOKWY XWPWV.

OL mpokplBeioeg Emyelpnuatikég Opadeg, mou mANpPoUV Toug OpouCg TG mopoloac, Ba amoAappdvouy
OAEC TG TTOPOXEG TNG ETALPELAC, OMIWG QUTEG TIEpLYpAdOovVTaL 0TV Mapoloa TPOKAPUEN, YLOL XPOVLKO
Slaotnuo anod tnv nuepopnvia évapénc tng apxLkng paong, LEXPL TO XPOVIKO onpeio To omoio Ba €xouv
B£0eL amo Kool HE TOUC CUVTEAEOTEC TOU OXESI0U, WE TTPOC TO ETILOLWKOUEVO ETIXELPNHUATIKO 0pOCN O,
KOlL TO oTtolo Xpoviko onpeio Ba éxel kataypadel codpwg oto TUUPWVO SUPUETOXAC KaLl Sev Eemepvd TOUG 6

urveg.

TuxOV pn amodektr cuuneptdopd cUUPWVA LIE TOUE OPOUG TOU JUUDWVOU JUUUETOXAS, TPOKANGN
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dBopag amod vmattiotnTa 1 AAAOU TUTIOU CUUMEPLHOPA TWV JUUUETEXOVTWY TTOU avTLRalvel ota xpnota
NOn kat Lilwg og Kowwg MaPadedeYUEVOUG KAVOVEG ATTOSEKTIG KOWVWVLKAG KL ETIAYYEAUATIKAG
ouunepldopdg, Suvatal va MPOoKAAECEL AMEVTOEN Ao TTPOYPAUAL.

KaBe Emuyelpnuatikr Opada £xet Sikaiwpa va urtoBaAst urtoPndLdTnTa CUPUETOXC OTO TIPOYPOLLLLOL
UOVO E EVa ETILXELPNUOTLKO OXESLO.

H Emyetpnpoatiky Opdda Suvartal va UTToBAAEL TO ETILXELPNUATLKO TNC OXESLO TTPOG evioyuon amo eBvikolg
1 KOWVOTLKOUC TTOPOUG, XWPLG aUTO val TIEPLOPLLEL TN CUUUETOXN TNG OTO TTPOYPAUAL.

H Emuyelpnpatikn Opdda pEpeL TNV AmokAELOTIKA UBUVN yLa TLG ALTHOELS TTOU UTIORAAAEL, KaBwG Kal yLa
™V akpifeLa kot MANPOTNTA TWV oTolxelwv ou SnAwveL.

TuxOV KOOTOG TPOETOLUACLAG TWV UTIOBAANOUEVWY ETUXELPNHATIKWY OXESLWV KoL TNG eMSiwEng Tou
ETUYELPNLATIKOU OPOCH OV ETILRAPUVEL AMOKAELOTIKA TLG ETLXELpnUOTIKEG OUASEG.

KaBe Zuppetéxwyv SNAWVEL Kal eyyudrtal, LETaty AAwy, O0TL N utoPnPLOTNTA Tou UTIORAAAETAL QTG AUTOV
VOUIHWG KAl cUPdWVA LLE TOUG OPOUG TOU TIPOYPAMLOTOG, £X0VTOC AABEL TIG avayKaleg TPOG ToUTO
£€0UOLOBOTAOELG, CUVALVEDELG /KL ASELEG.

Ol ZUMMETEXOVTEG GEPOUV TNV TIANPN KoL AMOKAELOTIKY €UBUVN KaTtoxUpwong N e€aodaiiong Tuxov GAANG
embupntr g mpootaoiag Twv UTIOBAAAOUEVWY ETUXELPNUATIKWY OXESLWY TOUC, KABWE KAl TWV
SIKOULWHUATWY TIOU amoppEOUV Ao AUTA.

'O\ ta otolyeia ta omoia Ba uTtoANBoUV A6 TOUG ZUMUHUETEXOVTEG OTO TAALCLO TOU TIPOYPALATOC, Ba
™NPNBOUV EUMLOTEVTIKA, e €aipeon Omou MpoPAEMeTAl AAMWE OTOUG MAPOVTEG OPOUCG.

KaBe ZuppeTéxwy pnta anodEXETal OTL CUVOTTTLKI EpLypadr) TNG EMLXELPNON G TOU, LETA Ao
T(PONYOUEVN £YKPLON TOU WC TTPOC TO TEALKO KEleVO, SUvatal va TapoucLaoTeL amo to Mpoypappa oto
gUpL KOO KaL va TipoBANBel péow NAEKTPOVIKWY, EVIUTIWV | AAAWVY LECWYV, OTO TTAALOLO KaL YLO TOUG
OKOTOUC TOU TIPOYPAUUATOC KAl TNG POPBOANG ToU.

Ol ZUMUETEXOVTEG SLATNPOUV OTO AKEPALO TO TUXOV UTIAPXOVTO TIVEUUATIKA K.ATL. SLKOULWHLATA ETTL TWV
ETUXELPNHUATIKWY 0XESLWY TOUC KAl TWV OMOTEAECUATWY AUTWVY, OTIWE TIPOBAETEL O VOULOG.
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Y1o mAaiolo ulomoinong kot tpoBoAng tou Mpoypdappatog My Business Success (My B.S) rj/kat tpitot
(elte extehoUvTEG TNV eMefepyaoia KAT €VTOAN Kol Lo AOyopLlaopo auTtwy, elTe TpitoL oToug omoiloug Ta
Sebopéva avakowvwvovtal) Ba eneepyactolv SES0UEVA TIPOCWTTLKOU XOPOKTI PO TWV ZUMMETEXOVTWY
Katd ta cUpdwva pe tov Kavoviouo (EE) 2016/679 kat Tig SLatdEelg tng EAANVIKIG KAL EVWOLOKAG
vopoBeaiag yia tnv npootacia 6e50UEVWY TIPOCWTILKOU XOPOKTHPA.

H Stadikacio afloAOyNonG TWV ALTOEWV CUMMETOXNG LUE TA ETIXELPNUATIKA oxESLa Ttou Ba utoAnBouv
Ba SlevepynBel og Suo (2) paoelc.

A’ ®don: EAeyxog Turikwy mpoinoBécswv — mAnpdtntag dakéAou umoPndLotntag
B’ ®aon: AfLoAoynon Emuxelpnuatikol Ixediou — Mparttod otadlo
PNTwg onuelwveTaL OTL N ZuVTovLoTik Emtpornr) duvartal va avoAapBavel KAOs amaltoUpevn

npwtoBoulia mpokelpévou va Staopaiiostl Tnv opaAr) ohokAnpwon ¢ Stadikaciog atloAdynong twv
ETUYELPNHUATIKWV oXedilwv Tou Ba urtoAnBouv.

H umtoBoAn tn¢ unoPndLoTnTAC YIVETAL UTIOXPEWTLKA OE TUTTOTIOLNUEVO €VTUTIO-UTIOSeLya Altnong
JUMUETOXNG, TIOU TTAPEXETOL OO TNV ETALPELN £lTE XELpOYpada eiTe NAEKTPOVIKA PECW TOU site.

Ta avwTtépw NAEKTPOVLIKA apxeia Tng umoPndlotntog amootéAovtal pe nAektpovikn aAAnAoypadia oto
site Tn¢ etatpeiac.

O tehikw¢ mpokpLBeioeg Emiyelpnuatikég Opadeg and tn dtadikaoia aflohdynong, odpeilovv va
T(POOKOWLoOUV OTtoLa TUXOV SLkaloAoynTika 1 éyypada toug Intnbouv amod to apuodia dpyava tng
£TALPELOC, KATA TNV Kplon Toug, mpokelpévou va e€akplPwBei ) motomolnBei n akpifela twv SnAwBevTwv
otolyelwv (evOelkTIKWG avadepopEvwy: SEATIWV ACTUVOULKAG TAUTOTNTAC, Stafatnpiwy, adslwv
Stapovng, amodelkTkwy Bloypadilkol onUELWHOTOC, VOULUOTIOLNTLKA Eyypada Tuxov én Aettoupyoloag
etatpiag kat orolodrmote AAo amoSelKTIKO 1 €yypado mpoBAEneTal anod tnv napolod MPoKApuENn f
kpLOel amapaitnto katd nepimtwon).
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EvnUépwon OXETIKA e TO XpovodLaypappa Sleaywyng ToU TPOYPAMUOTOS Kal &N Twv GACEWY TNG
Sradikaciog atloAdynong Ba avaptdatal otov el8IkA StapopPwpévo SLadIKTuaKko TOTO Tou
MPoypAUUATOC, OL TTPOKABOPLOUEVEG NUEPOUNVIEG LEXPL TIC OTtoleC oL ETyelpn atikég Opadeg Suvavtal
va arooteilouv NAEKTPOVLKG otnv NAekTpovikn StevBuvon tng etaipeiag, Tnv umowndLodTnTd TOUug,

QVAUEVETAL VA €lval oL KATwOL:

‘Ew¢ 30 Auyouotou Kot €wg 12:00p.

META TO MEPAC TWV AVWTEPW NUEPOUNVIWY Ba avaKolvwvovTal oto SLadikTuako Tomo tou MpoypAaTog

npokaBoplopéva Staotnpata afloAdynong twv umoPndLloTATWY Kat apousiaong Twv EMyelpnatikwy
Ixeblwv.

ZNUELWVETOL OTL, AVEEAPTNTA TWV AVWTEPW TIPOKABOPLOUEVWY NUEPOUNVLWY, N UTIOBOAN aLToEWV glval
Suvatn kad’ 6An tn SLAdpKeLa TOU £TOUC, OUWG N afloAdynon autwv Ba mpaypatomnoleital v oUVOAW EVTOC
€UAGYOU XPOVIKOU SLOOTHMOTOG TTOU £METOL TWV WG AVW NEPOUNVLWY UTIOBOANG.

lNa eplocotepeg MANPodopLeg, VEQ KOL OVAKOLVWOELG, TTApaKAAOUVTAL OL eVOLOPEPOUEVOL OTIWG

avatpé€ouv oto SLadLkTuako Tomo Tou MNpoypdppatog www.ilfconsult.com 1 oto www.agorawbc.com
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